Frequently Asked Questions


Q
What is e-MASTER?

A
e-MASTER is an Electronic Management & Assessment System for Training & Evaluation in Real-Time that has been developed by Profile - The Business Solutions Company Limited, a Merseyside SME, in association with Connect Internet Solutions Ltd. e-MASTER is a unique software package, able to deliver and assess NVQs and GNVQs primarily using PC Tablet hardware, the size of an A4 notebook and only 1 inch in thickness. The PC Tablet can be used to video events, take pictures, record audio, input data/text, GPS, documents and most importantly input actual handwriting as part of the evidence collection needed in assessing competency levels. 

Q         Is it Internet based?

A        No – it is a field assessment tool.  However it can sit on a Host Machine and be accessed via the Internet domain of the organisation.  Ownership of the data is that of the organisation and not managed by an ISP.

Q
Why is e-MASTER not Internet based?

A
As a field assessment tool, users would encounter upload delays particularly with real-time captured pictures and video. Additionally there may be data upload file size restrictions, a possibility of cyber security breaches and additional mobile connection charges. Some colleges and organisations have insisted on e-MASTER being kept ‘in-house’ so as not to compromise any data protection requirements.  Also, not all end users have access to computers or the Internet.

Q         What is a portfolio?

             The term portfolio refers to the complete set of questions and responses, evidence and other 

             documentation, relating to a particular activity or individual’s assessment.
 This portfolio can be 

             accessed, both in down time and in real time, downloaded, transferred, or 
printed out.

Q         Can e-MASTER be used for other audit & assessments outside of education?

A
Yes, for example:-

· Training History Records

· IS0 Auditing 

· IIP Auditing

· Competency Assessments

· H & S Audits 

· Risk Assessments

· Appraisals

· Asset/Plant Management

· Industry Specific Assessments/Qualifications

· Contract Completion Quality Checks

· Production Process Tracking

· Construction Industry Operational & Maintenance portfolios

· CRB records

· e-Vehicle Service Histories

· FSA regulatory files

Q
Is e-MASTER up and running?

A
Yes, the Upgrade Version released in May 2008, it is being used within the Construction Industry, Property Management, Motor Vehicle, Transport & Training Organisations 

Q
Is e-MASTER expensive?

A
No, the maximum price per portfolio is only £39.00 compared to an average cost of an NVQ of £350 -£750 and that is subject to volume discount.   Prices for other audit purposes can range from as little as £9 per portfolio.

Q         Can costs be recovered?

A       Yes, most organsiataions pass the charge onto the candidate/client therefore becomes an income generator.

Q
How many NVQs, GNVS & Audits can e-MASTER do?

A
There is no lower or upper limit.

Q
What is the price of a PC Tablet?


A basic Fujitsu PC Tablet is currently about £1400.  The additions of peripherals, such as microphone, Web Cam, CD-Writer, GPS software can increase the package price to about £1600.   Other Tablet PC’s can range from £390 upwards, depending on specification.

Q         Is using a Tablet PC mandatory in using the software?

A         No.  e-MASTER will run on any device that has an XP Windows operating system.

Q
Why is the Fujitsu the preferred PC Tablet?


A Fujitsu is operated by a special ‘tipped’ pen and the active screen is therefore unaffected by wrist or finger pressure. The PC Tablet’s batteries last approximately 3.5 hours; a second battery can be supplied. Special rugged cases are available for use in hostile environments.

Q
Are there other costs?

A
Yes. Training costs, authoring costs, service agreement costs, help desk costs and special user area costs.  See http://www.e-MASTER.uk.com/installation.html
Q
Can costs be reduced?

A
Yes. Dependent on volume and possible partnership arrangements with other institutions. Deliverers of training and assessment may be able to “pull down” certain grants and matched funding.

Q
Has there been positive press comment about e-MASTER?

A 
Yes, see    

            http://www.connectinternetsolutions.com/about_us/announcements/profile_newsrelease.html
  http://www.merseysideict.org.uk/members/profile__The_Business_Solutions_Company_Limited/151.aspx
            http://www.e-MASTER.uk.com/images/awards09.doc
Q
Can e-MASTER be interfaced with other existing document management systems?

A
Yes, all reports can be exported to Excel and CSV.  All files can be viewed on any device.

Q
Will e-MASTER record the number of entries made by a candidate trying to achieve a certain output?

A
Yes.

Q
Will e-MASTER be accessible by both the candidate and an assessor?

A
Yes, from either a PC Tablet or a PC, but the candidate will not be able to change entries. Additional material may be added, subject to assessor approval.

Q
Can e-MASTER be backed up?

A
Yes. However backup will be the responsibility of the organisation hosting e-MASTER. 

Q
Can an e-MASTER portfolio be printed out?

A
Yes.

Q
How will e-MASTER deal with differing subjects and levels of NVQs, GNVQs & Audits?

A
The system can be modified to meet user requirements via its powerful Authoring tool.

Q
Is the internal verification of a candidate’s work done on the PC Tablet?

A
Yes, but it can also be exported to other PCs hosting the software.   Once the portfolio is complete, it can be e-mailed, copied to CD-ROM, or Pen drive, for viewing by the external verifier.

Q
How does the candidate find out what else there is to do?

A
e-MASTER will show one what’s missing. On the left of the screen in the “Tasks” section, the PCa is colour coded, for example colours change from blue to green once the task is completed and validated by the assessor.

Q
Can one see on a macro scale what has yet to be done on the portfolio?

A
Yes. At any stage of assessment, verification, referral or appeal, including percentage completion status.

Q
What if one makes a mistake in an entry of data?

A
An un-registered portfolio can be changed at any time.  Once registered, the portfolio cannot be altered.  In collecting evidence, the assessor always has the option to make as many attempts as necessary.  Once accepted and validated, the submission cannot be changed.  If there is a flaw in the judgement of the assessor, the verifier can refer to the evidence and replace in further assessment mode.

Q
Does data protection present a problem for web cam capture?

A
Possibly, it is the user who must choose the appropriate assessment method, as practised with current paper based solutions.

Q
Who completes the Master Portfolio?

A
Either Profile or the customer. To date all organisation have completed their own Master Portfolios, for which training was provided.

Q
Can one download e-MASTER across the Internet?

A
Yes

Q
Can one scan into the PC Tablet? 

A
Yes.


Q
How does a candidate access his portfolio?

A
Via the host server, or whatever the organisation’s IT systems are.  With the current version candidates can only view.  e-MASTER is Assessor led and not Candidate led.  This can be tailored for Candidate led organisations.

Q
Can e-MASTER supply an event report?

A
Yes.

Q         Can e-MASTER produce automatic Cross Reference Matrix & Action Plan Reports?

A          Yes.

Q         What other reports can e-MASTER produce?

A          Anything the user wishes, it has its own report generator

Q         Is there an electronic demonstration available that can be accessed remotely?

A         Yes – see http://www.e-MASTER.uk.com/emasterpreview
Q         What are the benefits of e-MASTER over a traditional paper-based portfolio?

A

· Progress and assessments can be continued in between face to face visits.

· e-portfolios can be accessed, both in down time and in real time, downloaded, transferred or printed out.

· Visits will not be wasted due to portfolios having been forgotten or lost.

· e-MASTER  automatically produces a Cross Reference Matrix and Actions Plans saving the Assessor considerable time.
· A unit cannot be verified and signed off unless it is 100% complete.
· e-MASTER  used with a Tablet PC means that the Assessor has full access at all times and can therefore capture data and information whilst out in the field.  There is no need to return to the office to log the information for each candidate for the day.
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